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Transforming Soucy Techno's Analytics with RapidViews 

INTRODUCTION: 

Soucy Techno, a subsidiary of Soucy Group, is renowned for its innovation in 

rubber and polymer products across various sectors, including defense, 

agriculture, and industrial applications. Headquartered in Drummondville, 

Quebec, Soucy Group operates 13 subsidiaries worldwide, employing over 1,700 

people. To stay ahead in a competitive market, Soucy Techno needed to enhance 

its analytics capabilities to support real-time decision-making and improve 

operational efficiency. 

 

 

 

CHALLENGES: 

Soucy Techno faced several challenges: 

1. Lack of Real-time Analytics: The absence of real-time reporting tools on SAP 

S/4HANA Public Cloud hindered proactive decision-making. 

2. Fragmented Reporting: Multiple departments independently extracted data 

from SAP, leading to inconsistent and outdated reports. 
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3. Complexity of CDS Views: Creating and maintaining Custom Data Services 

(CDS) Views for SAP analytics was time-consuming and required specialized 

knowledge. 

4. Limited IT Resources: A small IT team with limited experience in data 

warehousing and analytics tools struggled to meet the growing demands. 

 

SOLUTION: 

Soucy Techno partnered with RapidViews, a BI accelerator and governance toolset 

specializing in SAP HANA Analytics, and Performance Analytics, the exclusive Canadian 

RapidViews Partner, to address these challenges. RapidViews provided a comprehensive 

platform to accelerate and centralize analytics projects on SAP Datasphere and S/4HANA 

Public Cloud. This partnership aimed to: 

1. Streamline Data Management: Utilize RapidViews to manage SAP analytics 

centrally, providing a unified view of data across the organization. 

2. Enhance Reporting: Implement pre-defined reports and KPIs for various 

departments, reducing the time and effort required to generate insights. 

3. Improve Real-time Decision-making: Enable real-time data access and 

analysis through Power BI integration. 

 

 

IMPLEMENTATION JOURNEY: 

The implementation was carried out in a phased manner over nine weeks, focusing 

on four key SAP modules: Finance and Controlling (FI-CO), Sales and Distribution 
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(SD), Material Management (MM), and Production Planning (PP). The 

methodology included: 

 

Preparation: Setting up SAP Datasphere 

and preparing CDS Views in a test 

environment. 

 

Installation: Deploying RapidViews in SAP 

Datasphere and transporting CDS Views to 

the production environment. 

Report Building: Creating and delivering 

reports in Power BI, followed by workshops 

with business users. 

Validation: Conducting follow-up meetings 

to ensure the effective use of reports. 

 

RESULTS: 

The collaboration between Soucy Techno and RapidViews yielded significant benefits: 

1. Efficiency Gains: Automated data extraction and reporting processes 

reduced manual workload, freeing up IT resources for strategic tasks. 

2. Enhanced Data Accuracy: Centralized data management and real-time 

updates ensured consistent and accurate reporting across the organization. 

3. Improved Decision-making: Real-time access to comprehensive analytics 

enabled managers to make informed decisions promptly, enhancing 

responsiveness to market changes. 

4. Scalability: The flexible architecture of RapidViews allowed for easy scaling 

and adaptation to future analytics needs. 
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BENEFITS ACHIEVED: 

Utilizing RapidViews was the right decision by far: 

• 46 "Standard" reports issued with the Lowest cost per report - RapidViews 

solution was 4X less expensive than with a consultant/developer 

• Independence from experts on reports 

• Autonomy - build and test custom reports in a fairly short time 

• Real-time decision-support tools based on SAP data are now available to users 

• Decision making happens with KPIs in place 

• Positive knock-on effect: managers are happy and want more... 

• Much faster response to requests for reports 

• A model that evolves as new CDS Views are released and become available 

for use 

• Ability to connect other systems to our Data Warehouse 

• Possibility of also connecting via API to SAP to retrieve other data not available 

in CDS 

• BI Governance component provides better visualization of the catalogue of 

reports and semantic layer, offering search and other tools to build reports. 

 

CONCLUSION: 

The successful implementation of RapidViews transformed Soucy Techno’s analytics 

capabilities, paving the way for more efficient operations and strategic growth. The 
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partnership demonstrated the power of innovative BI solutions in addressing complex data 

challenges and supporting organizational excellence. As Soucy Techno continues to evolve, 

the robust analytics foundation provided by RapidViews will remain a key driver of its 

success.  

 

 

About Soucy Group 
Soucy is an integrated manufacturing and distribution group that does things its own 
way.  
 
We are made up of several expert units, which can come together to create a flagship 
product of off-road mobility: Soucy track systems.  
 
At the heart of what we do, there are big machines, a lot of technology, but above 
all there are people. People with stars in their eyes and ideas that think outside the 
box.  
 
By putting these people forward from our modest garage in 1967, we managed to 
become one of the largest Quebec manufacturers. We design and manufacture track 
systems as well as high-performance parts and accessories for the largest 
manufacturers on the planet, while distributing directly to consumers. 
 
And we are proud of that. 
 

 

 

 

About RapidViews 
Rapid Views is an innovative software developer focused on accelerating Business 
Intelligence deployment on SAP HANA. 

 
 

 

About Performance Analytics Corporation 
Performance Analytics is the preferred partner for SAP customers who want to 
maximize their performance management and analytics investments. With over 20 
years of experience in the SAP technology environment, we know how to help you 
get the most out of leading solutions like OneStream to assist customers in managing 
and visualizing data for better decision making. 
 

 
 

 
 

https://www.soucy-group.com/
https://www.rapidviews.io/en
https://www.performanceanalytics.com/

